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Quality Policy Statement

The Top Management of Earth Environmental & Geotechnical Ltd (EE&G) is committed to its Quality Policy as part of its day to
day running of its business. To ensure that this policy is clearly defined, understood and effectively implemented at all stages
of the company’s operations, a documented integrated management system (IMS) has been developed to comply with the
requirements of ISO 9001:2015.

The IMS manual specifies the organization and procedures upon which the quality policy is based. The procedures, which apply
to any products or services of the company, have been authorized and must be adhered to for the relevant activity at all stages
of the company’s operations. All the company’s procedures are relevant to the expectations and needs of the customers, the
company and the market we work in. The company reviews this policy and the IMS manual at the management review
meeting. The management team will also monitor and review the quality objectives. Top management is committed to
satisfying applicable requirements such as those relevant to all interested parties. The contents of this statement will be
communicated to all employees, understood and applied. The policy statement will be made available to interested parties upon
request.

Appropriate to the purpose and context of EE&G and supports its strategic direction.
Committed to meeting customer requirements.

Committed to provide a framework for setting quality objectives.

Committed to satisfy applicable requirements.

Committed to continual improvement of the integrated management system.
Available and will be maintained as documented information.

Communicated, understood and applied within EE&G.

Take accountability of the effectiveness of the QMS.

Ensure that the quality policy and objectives are established for the QMS and are compatible with the context and
strategic direction of organisation.

Ensure the integration of the QMS requirements into the organisation’s business processes.

Promote the use of the process approach and risk-based thinking.

Ensure that the resources needed for the QMS are available.

Communicate the importance of effective integrated management and of conforming to the QMS requirements.
Ensure that the QMS achieves its intended results.

Engage, direct and support persons to contribute to the effectiveness of the QMS.

Promote continual improvement.

Support other relevant management roles to demonstrate their leadership as it applies to their areas of responsibility.
Consider the need to develop our technology and infrastructure continuously in order that we may offer the latest
technology to meet our client’s expectations and the ever-changing demands of the market place.
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